Ronald F Deaton

October 26, 2007

The Honorable Antonio Villaraigosa,
Mayor of the City of Los Angeles

Honorable Members of the LA City Council
Members of the Board of Water & Power Commissioners:

As you know, with the loving support of my family and friends, 1 have been recovering
from a serious health concern that occurred this past July. My recovery and rehabilitation
have been successful but arduous. The challenges over the last several months are
surpassed only by the difficult decision to retire from service in the City I hold so dear.
After 42 years of service to the people of the City of Angels, this is a decision that I do
not make lightly.

The well-being of the City of Los Angeles — its people, elected officials, and many
dedicated employees — has been a central focus of my life for more than four decades.
What an honor it is to work alongside and live each day among many legendary figures
of Los Angeles and the countless employees who work together for the betterment of this
great City. It has been my privilege to serve the City in various capacities, including
time in the Chief Administrator’s Office and more than a decade as the Chief Legislative
Analyst. Most recently, it was a distinct pleasure to focus my energies at the place where-
my City service began — the Department of Water and Power. 1 have relished these many
years and enjoyed tackling head-on some of the City’s most difficult challenges. From
developing strategies for implementing Proposition 13 to working to keep the City whole
during succession, I undertook each challenge as an opportunity to place first the interests
of the public we serve. Together, we have accomplished much over the years, including
keeping our great City united as one.

And so it is, with a heavy heart and only after a great deal of thought and discussion with
family and friends, that I am retiring from City service at the beginning of December. 1
thank the citizens of this great City for allowing me a meaningful and rewarding career.
It is here I met my wife of 41 years, was mentored by the great John Ferraro (after whom
the DWP building is named), and became good friends with Zev Yaroslavsky. It is here 1
had the honor to work with such dedicated public servants as Gil Lindsay, Marvin
Braude, Erni Bernardi, C. Erwin Piper, Ed Roybal, Cindy Miscikowski, Tom Bradley an
many, many others. :

I thank the Mayor for supporting me as General Manager of the DWP and the help he has

given to ensure my complete recovery. 1 thank the current council and the many past
councils for their support, leadership and friendship.



